Executive Council Minutes
August 7, 2015

Present: Jay Jones, Debbie Gasaway, Jay Hughes, Jimmie Yeiser, Linda Yeiser,
Dave Nugent

The Council reviewed the schedule for Professional Development Week and discussed responsibilities
and other logistics.

Mr. Jones reviewed with the Executive Council the performance improvement plan that was sent to the
Department of Higher Education. He explained that the plan involved two primary components consisting
of an enhanced institutional research function and a student success initiative.



